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• Fort Worth had over 9.1 million 
visitors last year

• BG saw 334,400, 3.7% capture rate
• Tourism revenue for Fort Worth was 

$2.4 billion dollars
• Garden economic impact was 

$10,222,800, a little less than half a 
percentage point

Presenter
Presentation Notes
In this presentation, we will look at several different business revenue models, including the Botanic Garden current revenue mixture, to determine and analyze what is the best healthy business mix that, over time, will help the Garden become sustainable. We have included information from the Art District, local public/private gardens, other city facilities, and an aggregate report from the large gardens that are members of the American Public Garden Association



American Public Garden Association- Aggregate Report
***Includes gardens with annual revenues that exceed $4.2 million a year. The aggregate presented is 

the Top 50, as it is the average of each category. 

Private Support 
Revenue 

(Donations, 
Corporate 

Sponsorships), 
$650,206, 16%

Local Government 
Support, $471,241, 

12%

Admission Fees, 
$1,017,234, 25%

Food Service, 
$94,873, 2%

Gift Shop, 
$422,311, 10%

Membership, 
$706,830, 17%

Education, 
$250,659, 6%

Rentals, $363,060, 9%
Special Events, $96,716, 3%

Presenter
Presentation Notes
On this slide the main things to point out are that the top 50 large gardens only receive an average of 12% funding from the city. Another item that is significant is that 25% of their overall revenue comes from Admission Fees.



Fort Worth Zoological Association

Admissions, 
$10,400,072, 34%

Concession, 
$6,779,699, 22%

City Contribution, 
$10,050,824, 33%

Educational Activities, 
$1,351,146, 4%

Membership, 
$1,400,018, 4%

Other, $798,809, 3%
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FY17 Overall Budget
$30,780,568

Presenter
Presentation Notes
FY 17 Grand total for Zoo revenue was $30,780,568 note that the Zoo receives a yearly subsidy from the City with an annual market adjustment increase built into their budget that pays for infrastructure and utilities.



Cultural District Aggregate Report
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• Cultural Institutions and Botanic Gardens depend heavily on philanthropy
• The blue foundations line highlights how crucial they are to successful operations

Presenter
Presentation Notes
Aggregate Report was complied using 990 tax documents. Donations and Fundraising includes individual donations and fundraising .Foundations includes all endowments and interest from the endowments. A= Amon Carter, B=Kimball, C=FW Nature and Science, and D= Cowgirl Museum 



Dallas Arboretum 

Private Support Revenue 
(Donations, Corporate 

Sponsorships), $8,361,071 , 
32%

Local Government 
Support, $394,098 , 

2%
Admission Fees, 
$7,633,980 , 29%

Gift Shop, 
$1,056,313 , 4%

Membership, 
$4,743,306 , 18%

Education, 
$780,995 , 3%

Rentals, 
$2,251,101 , 9%

Special Events, 
$876,301 , 3%

2017 Overall Budget
$26,097,1655

Presenter
Presentation Notes
The Dallas Arboretum revenue total for 2016 was $26,097,165 heavily anchored by Donations and Corporate Sponsorships followed closely by Admission fees that include parking fees as well. 



Chicago Botanic Garden

Municipal Tax, 
$9,139,000, 29%

Contributions, 
$4,617,000, 14%

Grants, 
$5,965,000, 19%

Rentals, $1,959,000, 
6%

Membership, 
$4,175,000, 13%

Admissions, 
$4,306,000, 13%

Education, $1,331,000, 4% Other, $569,000, 2%
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2017 Total Budget
$32,061,000



San Antonio Botanic Garden

Sponorships, Restricted Income, 
$764,600, 18%

Memberships, 
$475,000, 11%

Event Revenue, 
$149,425, 3%

Admissons, 
$1,178,082, 27%

City Funding, 
$1,189,018, 28%

Restaurant, 
$72,000, 2%

Gift Shop, 
$121,410, 3%

Educational Programs, 
$363,740, 8%

2018 Total Budget
$4,313,275
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Fort Worth Botanic Garden FY 18 Revenue Mix
Rental, 

$797,966.85 , 
14%

Admissions, 
$772,781.79 , 14%

Concession, 
$428,000.00 , 8%

Education, 
$26,080.95 , 0%

Special Event, 
$465,280.15 , 8%

Membership, 
$19,000.00 , 0%

Donation, 
$150,932.00 , 3%

City Subsidy, 
$3,002,533.00 , 53%

FY2018 Budget
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Presenter
Presentation Notes
One thing that stands out with the overall revenue projected of $5.6 Million for FY 18 is the amount of City support that we receive. The top 50 aggregate percentage of successfully run world class botanic gardens was 12%. Also, education, membership and donations fall behind of that of a garden in the Top 50. Membership revenue is currently split with Fort Worth Botanic Society 70/30 with the city receiving 30%. Donations are the largest area where we need to see an immediate increase but this will be addressed with the implementation of the next phase of the Botanic Garden Strategic Plan.



Rental , $715,000 

Admissions, $3,027,750 

Concessions , $454,065 
Education , $-Special Event , $465,000 

Membership , $172,625 

Donations, $150,932 

City Subsidy , $3,185,387 

Anticipated Revenue mix with Admission Fee
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$8,194,562.00 

$27,220,238.00 

$5,694,407.00 $5,601,152.00 

$32,002,000.00 

APGA AGGREGATE TOP 50 
EXPENSES

DALLAS ARBORETEUM SAN ANTONIO BOTANIC 
GARDEN

FORT WORTH BOTANIC 
GARDEN

CHICAGO BOTANIC GARDEN

Total Operating Expenses
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Revenue Source By Budget %
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Membership Rentals Admissions Donations Gov.
Subsidy

Dallas Arboretum 18% 9% 29% 32% 2%
Chicago Botanic Garden 13% 6% 13% 14% 29%
San Antonio Botanic Garden 11% 3% 27% 18% 28%
Fort Worth Botanic Garden 0% 14% 14% 3% 53%
APGA 17% 9% 25% 16% 12%
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Thank you
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