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Botanic Garden Task Force Revenue Mix

Presentation

e Fort Worth had over 9.1 million
visitors last year

« BG saw 334,400, 3.7% capture rate

* Tourism revenue for Fort Worth was
$2.4 billion dollars

o Garden economic impact was
$10,222,800, a little less than half a
percentage point


Presenter
Presentation Notes
In this presentation, we will look at several different business revenue models, including the Botanic Garden current revenue mixture, to determine and analyze what is the best healthy business mix that, over time, will help the Garden become sustainable. 
We have included information from the Art District, local public/private gardens, other city facilities, and an aggregate report from the large gardens that are members of the American Public Garden Association
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American Public Garden Association- Aggregate Report

***Includes gardens with annual revenues that exceed $4.2 million a year. The aggregate presented is
the Top 50, as it is the average of each category.
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Presenter
Presentation Notes
On this slide the main things to point out are that the top 50 large gardens only receive an average of 12% funding from the city. Another item that is significant is that 25% of their overall revenue comes from Admission Fees.
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Fort Worth Zoological Association
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Presenter
Presentation Notes
FY 17 Grand total for Zoo revenue was $30,780,568 note that the Zoo receives a yearly subsidy from the City with an annual market adjustment increase built into their budget that pays for infrastructure and utilities.
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Cultural District Aggregate Report
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« Cultural Institutions and Botanic Gardens depend heavily on philanthropy
* The blue foundations line highlights how crucial they are to successful operations 4


Presenter
Presentation Notes
Aggregate Report was complied using 990 tax documents. Donations and Fundraising includes individual donations and fundraising .Foundations includes all endowments and interest from the endowments. A= Amon Carter, B=Kimball, C=FW Nature and Science, and D= Cowgirl Museum 
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Dallas Arboretum
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$26,097,165


Presenter
Presentation Notes
The Dallas Arboretum revenue total for 2016 was $26,097,165 heavily anchored by Donations and Corporate Sponsorships followed closely by Admission fees that include parking fees as well. 
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Chicago Botanic Garden
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San Antonio Botanic Garden
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$4,313,275 $1.178,082, 27%



Df*‘ORT WORTH.

Fort Worth Botanic Garden FY 18 Revenue Mix
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Presenter
Presentation Notes
One thing that stands out with the overall revenue projected of $5.6 Million for FY 18 is the amount of City support that we receive. The top 50 aggregate percentage of successfully run world class botanic gardens was 12%. Also, education, membership and donations fall behind of that of a garden in the Top 50. Membership revenue is currently split with Fort Worth Botanic Society 70/30 with the city receiving 30%. Donations are the largest area where we need to see an immediate increase but this will be addressed with the implementation of the next phase of the Botanic Garden Strategic Plan.
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Anticipated Revenue mix with Admission Fee
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Total Operating Expenses

$32,002,000.00

$27,220,238.00

$8,194,562.00

$5,694,407.00 $5,601,152.00

APGA AGGREGATE TOP 50 DALLAS ARBORETEUM SAN ANTONIO BOTANIC FORT WORTH BOTANIC CHICAGO BOTANIC GARDEN

EXPENSES GARDEN GARDEN 10
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Revenue Source By Budget %
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m Dallas Arboretum 18% 9% 29% 32% 2%
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