
 
 
 

Botanic Garden Task Force 
 

Minutes of June 19, 2018 Meeting 
 

Deborah Beggs Moncrief Garden Center 
Fort Worth Botanic Garden 

3220 Botanic Garden Boulevard 
Fort Worth, TX 76107 

 
11:30 a.m. Meeting 

 
Call Task Force Meeting to Order at 11:30AM by Chair Sal Espino. Task Force members 
present were John Avila, Greg Bird, Walter Dansby, Sal Espino, Jim Estill, Laura Harrison, 
Sheila Hill, Adelaide Leavens, Marty Leonard, Elaine Petrus, Scott Wilcox, Julie Wilson, and 
Harvey Yamagata. City of Fort Worth staff members present were Assistant City Manager 
Susan Alanis, Park & Recreation Director Richard Zavala, Park & Recreation Assistant Director 
Sandra Youngblood, Bob Byers, Botanic Garden Director, Richard McCracken, Assistant City 
Attorney, and Garden Coordinator Ennis Anderson. 
 
Julie Wilson made a motion to approve the April 19, 2018 meeting minutes. Harvey Yamagata 
seconded the motion. Motion approved. 
 
Bob Byers, Director of the Fort Worth Botanic Garden, provided a summary from the May 14, 
2018 public meeting. 
 
Bob Byers provided a PowerPoint on recommendation of fee and access strategies.   
 
Susan Alanis, Assistant City Manager, presented a PowerPoint on the Ten Year Vision for the 
Botanic Garden.  
 
Susan Alanis presented a PowerPoint on non-profit management.  
 
Susan Alanis presented the proposed Task Force schedule. 
 
Task Force Meeting Adjourn 

 


