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MEMBERS: 

1. Chairman Salvador Espino – Former City Council Member 
2. John Avila – Byrne Construction Services 
3. Greg Bird – Chairman of Botanical Research Institute of Texas (BRIT) 
4. Walter Dansby – Former Superintendent (FWISD) and current member of the Park & Recreation 

Advisory Board 
5. Ralph Emerson – Rising Star Baptist Church and former Fort Worth Park Director 
6. Jim Estill – Calloway Nursery and BRIT Board 
7. Pete Geren – Sid W. Richardson Foundation 
8. Laura Harrison – President of the Fort Worth Garden Club 
9. Sheila Hill – Former Chair of the Park & Recreation Advisory Board and member of the Fort Worth 

Garden Club and the Fort Worth Botanical Society 
10. Adelaide Leavens – President of the Meta Alice Keith Bratten Foundation, BRIT Board, and former 

Executive Director of Streams and Valleys 
11. Marty Leonard – Community Advocate and Fort Worth Nature Center Board 
12. Elaine Petrus – Community Advocate and member of the Fort Worth Garden Club 
13. Scott Wilcox – CFO of the Amon G. Carter Museum of Western Art 
14. Julie Wilson – Chair of the Convention and Visitors Bureau 
15. Mitch Whitten – VP of Marketing and Communications at the Convention and Visitors Bureau 
16. Harvey Yamagata – President of the Fort Worth Botanical Society 

 
Staff Name 
 

Staff Title Staff Email  Staff Phone 

Susan Alanis 
 

Assistant City Manager susan.alanis@fortworthtexas.gov 817.392.8180 

Richard Zavala 
 

Park & Recreation Director richard.zavala@fortworthtexas.gov 817.392.5704 

Sandra Youngblood 
 

Park & Recreation Asst. Director sandra.youngblood@fortworthtexas.gov 817.392.5755 

Bob Byers 
 

Botanic Garden Director bob.byers@fortworthtexas.gov 817.392.5530 

Rich McCracken Assistant City Attorney II richard.mccracken@fortworthtexas.gov 817.392.7611 

 
Link to Strategic Plan:  http://www.fwbg.org/strategic-plan 
 
Link to Task Force Documents:  www.fwbg.org/21618   www.fwbg.org/31918  
www.fwbg.org/4192018 

 
Strategic Plan comment line:  BGstrategicplan@fortworthtexas.gov 
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